Transcription On The Way – Pawa Energy
The ratio between a conventional petrol or diesel generator and our Pawa Battery is 80 to 1. This means that by using the Pawa battery instead of a generator with the same power, the carbon impact is 80 times lower. So 80 in one day's use is the equivalent of a round-trip flight from Paris to Marseille. 
00;00;19;03 - 00;00;43;19
BNP Paribas Personal Finance invites you to discover On The Way, the podcast that explores avenues of responsible consumption. On the Way gives a voice to entrepreneurs, corporate players and researchers working every day to build more sustainable consumption. Welcome, and enjoy the podcast!
00;00;43;22 - 00;01;03;12
Hello On The Way, my name is Jessica Mercuriali and I'm the co-founder of Pawa Energy. I went to business school. Then I worked for two big companies. The first was Amaury. I worked for the newspaper Le Parisien, mainly for its online version, "leparisien.fr", which was just getting started  at the time. Then I worked for Microsoft for ten years, five at Microsoft France and five at Microsoft US headquarters in Seattle.
00;01;03;13 - 00;01;23;01
In 2023, I left my job, where I’d always been involved in business and marketing in various roles depending on the company and the situation. But it was always marketing and business mixed together a little bit. When I left Microsoft in late 2023 to start up Pawa Energy, I was head of operational marketing.
00;01;23;03 - 00;01;43;07
It started with an observation. I partnered with my brother. As a marketing director I did lots of events, online of course, but also in person. We captured people’s imaginations and created inspiring experiences for the participants. Today we can put holograms here, drones there.
00;01;43;07 - 00;01;58;03
The power often comes from generators. They aren't too clean and don't look very nice behind the stage. It might not necessarily show, but it was always a sore spot for me whenever I put on an event. 
00;01;58;03 - 00;02;21;18
My brother comes from a production background. He's a former cinematographer who made and produced films. We put our two areas of expertise and our two observations together to found Pawa Energy. The idea is to provide a clean, eco-responsible alternative to the generator. My interest in the environment didn't start with Pawa; it was already there. For years I’d been trying to align my career with my personal values.
00;02;21;21 - 00;02;37;02
I’d say that on a personal level, my awareness started especially when I had my child, who’s now twelve and a half. That was long before Pawa. It happened gradually. Firstly, again on a personal level, I pay attention to what I eat, how I get around and how I consume.
00;02;37;07 - 00;02;58;07
I did all that work but pretty soon when I was working at Microsoft I really wanted to align my convictions with what I was doing to bring some eco-responsibility to my job, or jobs, because I had various positions. The good thing was that I could do that at Microsoft.  I really had the chance to embrace who I was,
00;02;58;09 - 00;03;12;18
I don't think that’s always the case.In any case it depends on the employer. I tried to be as eco-responsible as possible in everything I did. For me, who's always been in business or marketing, it could have been small gestures. I was the first to suggest printing on both sides of the paper.
00;03;12;22 - 00;03;31;15
That sounds a trivial but you have to start somewhere. It's at least, as they say, a  conversation starter with colleagues, to say, "This is important to me." Also to say you go to certain events. I was in the United States when there were the Black Lives Matter demonstrations, for example. I took a certain, almost political stand.
00;03;31;15 - 00;03;59;14
Personally, I think it's more civic-minded than political. It’s about good citizenship. When I was at Microsoft I co-founded a community of employees that got together and tried to do things differently. It started with training and trying to learn from each other. After a while there were 4,000 of us worldwide. We started out in the United States and then we found out that there was a small chapter in France, so we could all unite. Together we had meetings with management all the way up to Microsoft CEO Satya Nadella, asking questions and trying to get answers.

00;03;59;14 - 00;04;19;03
I was lucky to work for a company where I could align my career with my personal beliefs. In 2023, when I had the idea for Pawa Energy, let's say the planets aligned. I left Microsoft on good terms and I could "make it my job", or at least align my personal passion with my convictions. But it was there long before, I'd say.
--------------
00;04;29;29 - 00;04;55;00
Two little light bulbs led to the creation of Pawa Energy. The first was when I noticed two things. On the marketing side, where I'd been doing events for fifteen years, I tried to be more and more eco-responsible. I used eco-cups and paid attention to goodies. Depending on the event, I tried to be as careful as I could. But I could see that on the whole, what really matters is transporting people,
00;04;55;00 - 00;05;12;06
and on-site energy too, but we weren’t making any progress. That was the first observation. The second was that my brother does pretty much the same thing on film sets. On a small-scale series or film production, a microcosm is created, a little bubble, a mirror of society that needs power.
00;05;12;06 - 00;05;32;25
Sometimes shooting has to be at night and those lights use energy. There are LEDs and lots of other stuff, but there are always generators too. Afterwards we saw figures  showing that over 90% of temporary, i.e. pop-up, events and demonstrations used generators, whether as the main power source or as a back-up. With the Olympics and all the progress Enedis has made, I hope that's about to change
00;05;32;25 - 00;05;53;01
but generators are still used much too often as a back-up or a secondary solution. So that was one observation. Then there was the fact that I left Microsoft on very good terms. In the meantime my brother and I bought a company called Zebra, which sells audiovisual accessories,
00;05;53;02 - 00;06;09;25
from tripods to intercom and lighting systems, as you can see here in this beautiful studio. We had customers, so now we sell accessories sales. We carry about fifteen brands. We've had customers tell us, "Your stuff is great but there's still something going on with energy.”
00;06;09;25 - 00;06;32;26
We’ve seen some small solutions on sets, but not enough to make a production, a film shoot or a medium-sized event self-sufficient. That didn’t exist on the market yet. That’s that's when we picked up our pencils and started writing our first specifications, although neither my brother nor I are electricians or electrical engineers. We emphasised the user experience and our observations.
00;06;32;26 - 00;06;47;00
I think that what characterises everything I've done before, whether in business, marketing or communications, is the user experience and knowing where we want to go. One of the first lines we wrote on these specifications was to put as much power as possible on a pallet size.
00;06;47;00 - 00;07;13;01
We already wanted to compromise as little as possible. We wanted lots of power, but we also wanted it to be practical for the teams, always in a pallet size, and especially with an interface and user-friendliness never seen before. We really wanted to stop being scared of this kind of technology, which is still designed mainly for the construction industry, but a little less so for anyone who wants to have decarbonised events.
00;07;13;01 - 00;07;28;29
If you work for a local authority, for example, and you want to organise events, you might think dealing with energy will be complicated. We want to dispel that belief. How do we do it? Well, we went to see people who know how to do it. We didn't build a battery, we went out and got one. We went out and found manufacturers who met our needs.
00;07;29;01 - 00;07;45;21
Today two different manufacturers work for us. The first, in Bagnolet, is called All Energy. We gave All Energy our specifications and they showed us what they had "in stock", so to speak, which are basically batteries used on production lines, and they managed to make the perfect battery.
00;07;45;21 - 00;07;58;26
If you ask me, I think the Pawa Battery is perfect for what it's supposed to do. We looked for people who know how to build a battery, who listened to our vision of the market and who built us a custom battery, which is our biggest size, the Pawa Battery size.
00;07;58;27 - 00;08;15;03
Then we found a manufacturer called Mute Energy, based in Tourcoing in the north of France, which has a slightly different specialty. It takes used batteries from electric vehicles, i.e. batteries that are in vehicles and come out for whatever reason but still have some life in them.
00;08;15;03 - 00;08;38;08
Sometimes they’ve never been in an electric vehicle due to all kinds of production issues. If they’re not used they’ll just lie around in factories collecting dust. Giving them a second life, or almost a first life in this case, and reconditioning them for uses where energy is needed, was a very interesting process.
---------
00;08;49;07 - 00;09;12;17
When we thought up Pawa Energy we immediately said to ourselves that we'd have to make batteries, which is never something you like when you're committed to CSR. There’s lots of talk about the environment but there's also a social aspect. Battery production can be highly criticised, especially when it comes to the extraction of certain rare metals, which is done in conditions that aren’t very acceptable for local populations.

00;09;12;17 - 00;09;32;17
That's also why, for our first battery, we chose a technology called LFP, which stands for lithium, iron, phosphate. What you need to tell yourself is what's not there. There’s no nickel or cobalt. These are the two rare metals criticised the most for the way they’re extracted, which is often done in Central Africa in conditions that are truly appalling for the local people.
00;09;32;17 - 00;09;45;29
This is also why we have a battery Made in France. To be Made in France, over 50% of the products used to make the battery must come from France, which is the case for the Pawa Battery. Why? Because iron and phosphate are everywhere.
00;09;46;04 - 00;10;09;05
There's still the lithium problem, which I can understand. Unfortunately, you can't make batteries today without lithium. But we really asked ourselves that question. That's why our manufacturer, All Energy, took this technology, and one of France's specialists in this technology has built, to my knowledge, perhaps the only made-in-France batteries in France,
00;10;09;05 - 00;10;29;14
the Pawa Energy battery, so now we have several. We have a slightly larger selection, but our first and largest size is the Pawa Battery. The Pawa Battery is 45 KVA, 36 kW, 100 kW/h of energy and power in a pallet size. A pallet size is 80 by 120, a little over a metre high and weighs 1.1 tonne.
00;10;29;14 - 00;10;47;21
I say 1.1 tonne because otherwise people don't realise I mean it literally — it really does weigh 1.1 tonne. It's a big, magnificent technological gem, a real powerhouse. Today nothing in France has more power in a pallet size. We're the only ones, and it's our innovation thanks to All Energy that we have so much power in this format.
00;10;47;21 - 00;11;08;03
What does it do? Firstly, it addresses the three big problems with a generator. My battery is zero-emission. Zero CO2, zero fine particles, when in use of course. It’s noiseless. That’s sometimes an issue with a battery or a generator. It has to be as close to the action as possible, which is complicated with a generator.
00;11;08;03 - 00;11;26;04
You have to run several metres of cable, which can cause problems in terms of power, because you'll lose a little power and sometimes that's not what you want to do. A battery doesn’t make any noise but a generator makes a lot, even when it’s supposedly soundproof. And there’s no smell. I can't get you to smell diesel through a podcast, but I think everyone can imagine it. It's not very nice.
00;11;26;05 - 00;11;45;00
At some events, especially sports events - we've done a few of them now - to have that diesel smell around when you’re starting a marathon, a half-marathon or a ten-kilometre race. So the battery solves those three generator problems. Then, as with any innovation, it was important to add something extra.
00;11;45;00 - 00;12;02;27
We think our battery is much better than a generator, especially in three respects. It’s 100% connected to the cloud, so you can know and control everything remotely or on site. There's a touch screen on the battery. What does that do? It tells you exactly how much power you’ve consumed during an event.
00;12;03;03 - 00;12;21;15
You know where you stand. You know what draws a little more power or a little less. If you suddenly need power, you'll find that the battery always has some. Even if you may have oversized a little, you can use it for other things. You really have power for yourself. This big battery lets you be 100% self-sufficient at an event. It’s smarter and more flexible.
00;12;21;16 - 00;12;45;05
It's easier. It’s charged using an electric vehicle socket. Depending on the service, sometimes the battery stays in a truck. We have a fleet of electric trucks and charge them at a charging station. It’s very easy. You charge from 10% to 90% in just two hours and you're ready for your event the next day, for example, if you're having a multi-day event.
00;12;45;06 - 00;13;01;20
It's also safer. I told you about the more social or environmentally-friendly side of LFP, i.e. lithium, iron, phosphate. It's also safer. With this kind of technology there's almost no risk of thermal runaway, which is also why batteries once came in for so much criticism.
00;13;01;20 - 00;13;20;18
You can use the battery between -10 degrees and +50 degrees with absolutely no risk. We ran tonnes of extensive real-world tests as well as in-house tests at our plants, with our manufacturer, hammering nails into them, moving them around with Fenwicks or forklifts because that's what happens at events and on film sets.
00;13;20;21 - 00;13;34;15
At worst, it won't work if you hammer nails into it. I'm not going to say it’ll work, but nothing will happen. So we're really happy with the product's safety performance. That’s where Pawa Energy stands out. We’re here to help you because we’re a rental service.
00;13;34;18 - 00;13;54;03
The idea is to tell any event professional, whether they work in a local authority, a tourist office or a big company and organise events for employees or customers, or sports event organisers or agencies or whatever, here you are, now there's an alternative. 
00;13;54;04 - 00;14;07;22
Not tomorrow, but today. This means you can connect to the network. If you have the time, if you can look ahead, it's always best to connect to the Enedis network, where the other partners do terrific work. Between that and the generator, today there's really no investment, no CAPEX in any case,
00;14;07;22 - 00;14;32;19
because Pawa Energy is mainly rentals. We can also help partners to purchase batteries because we've now acquired some of the expertise. We can help people and put them in touch with each other to make products. Sometimes they’re even tailor-made. But our core business is rental and all the services that go with it, including pick-up and delivery, as well as energy managers who can help with installation, for example, and liaise with other technical services.
00;14;32;21 - 00;14;58;13
So we really focus on this for all kinds of ephemeral events, whether in sports, music, film or production. We're also in catalogues of other service providers that rent equipment for large ceremonies, a big wedding in a garden or on a beach, etc. Our customers are more creative than we are. I learn about usage scenarios by discovering why people want to use batteries.
00;14;58;13 - 00;15;18;07
Wherever you can put a generator, and even in other places, a battery gives you access to power where you may have thought you couldn't have any.
-------
00;15;18;10 - 00;15;43;02
Pawa Energy has been around since last year, so it's relatively recent. Since late 2024 and very early 2025, we've been working on POC, "proof of concept", i.e. first products that are not up to the standard of our Pawa Battery but have already let us get some initial user feedback. But bear in mind that for a project like this, with real products, real machines, you don't start overnight. You have to go through a number of iterations first.
00;15;43;02 - 00;16;02;03
We've already done that. Let's just say that in the six-eight months since we really got going, we've canvassed a number of customers, event organisers as well as production companies, and the first ones who put their trust in us were in sports events, even though neither my partner (who is also my brother) nor I come from that background.
00;16;02;03 - 00;16;17;04
They didn't choose us for our sports skills, I can tell you that, although I'd love to say they did. But they came, and even I can't quite explain why. We canvassed them, of course, explaining what we do, how innovative it is and why we thought it would be worth working together.
00;16;17;04 - 00;16;31;27
I think there are two reasons, in any case two reasons I'd like to think they chose us for. One is that we share the values of sports events. We care about nature and we try to respect the environment in which we arrive at a given time, especially when it comes to races.
00;16;31;27 - 00;16;48;02
We've been involved in quite a few races. Secondly, some of these events take place in urban or complex environments or in the mountains. It's a bit tricky to come up with a reliable, credible alternative that works straight away and addresses all these issues to some extent:
00;16;48;02 - 00;17;07;04
no emissions in use, no noise, no smell. That ticks a lot of our customers’ boxes. Sometimes customers are also influenced by their own customers. For example, my customer might be a race organiser, but their customer is the city. Here’s a typical example. We were at the Boulogne half-marathon in November.
00;17;07;07 - 00;17;36;27
Boulogne has a policy of trying to decarbonise its events, like just about everything else they organise. In this instance, the city wasn’t our direct client but it helped to influence this type of decision, which helped us to succeed. It's never easy, which is why I’d like to take the opportunity of this podcast to thank our clients and the first people who put their trust in us because it takes some courage to implement a relatively new solution, even if it’s already tried and true.
00;17;36;28 - 00;17;53;13
Batteries are in our phones and in our cars, so we trust them. But to replace the generator, which has been around a long time, we've learned to work within these constraints. It doesn't work better.
00;17;53;20 - 00;18;09;28
Nobody wants to deal with petrol. Nobody really knows how it's consumed, but we're used to it. We’re used to being the person or the organisation or the team says, "Now we're going electric and we have a partner supporting us". Of course, we try to provide the level of service that's expected in this case.
00;18;09;28 - 00;18;34;25
But hats off to them anyway because it's not easy to be the person or the group of people who take the initiative. The hurdles we see today are not very cultural or philosophical. Even people who are a little less keen on this kind of solution, and necessarily on decarbonisation, are at least people who work with these machines and see how quiet, user-friendly and flexible they are.
00;18;34;25 - 00;18;52;06
I think that once we’re faced with our solutions, we adopt them very quickly. But that doesn’t necessarily mean that they fit into the CSR and eco-responsibility box. What we hear the most today, and what still holds us back, is "this is how we've always done it". People are used to doing things a certain way and they’re reluctant to change.
00;18;52;06 - 00;19;11;08
In response to some quotes I get text messages like "thanks, but I'm going to use a generator because the technical crews..." or "we're shooting a very important scene so we don't want to mess it up". Then I sometimes get feedback where it's the generator that's broken down. Here’s an example: a 45 KVA generator, so the same power as our battery.
00;19;11;08 - 00;19;31;26
If you inject 46 KVA, the generator stops working. It can’t handle power surges. A battery can do it very well and is much more reliable in these cases. If you don't know exactly how much power you’ll use and you have lighting that isn't LED like here, but which can really light up a lot, a battery will be much more reliable, but you still have to change your habits.
00;19;31;27 - 00;19;53;09
Another hurdle is that if a generator has been used on a set or at an event for years, you know it's got to be refueled. But who's going to charge a battery? In the end, the real change, beyond carrying it, is charging it. This is the one "drawback", in quotation marks, of a battery. I don't think this is a major inconvenience now, but if it’s used more often it might have to be charged.
00;19;53;12 - 00;20;09;12
There are also uses where charging may not be necessary. To charge it, it has to be taken to an electric vehicle charging station. Today we have the network we know. Still, it's relatively good. This wasn’t the case ten years ago. It can also be charged at home. It will take much longer, but it can also be charged at home. But things are getting organised.


00;20;09;18 - 00;20;34;15
"Try it and you'll love it.” People who try, see and test our solutions come back because they realise that in the end, their mental hurdles, the preconceived ideas they may have had, don't hold up because the battery gets the job done. This means lots of trade shows, demos and user workshops.
00;20;34;15 - 00;20;59;21
One of our entry points is often CSR or purchasing managers looking for solutions. So it depends on who’s wearing the eco-responsibility hat but also sometimes on energy efficiency because our solution is ultimately much more efficient and you know how much you're using. So when it comes to CSR reporting and even, very precisely, carbon reporting, we can respond whereas a generator can’t because it’s not connected to the cloud.
00;20;59;21 - 00;21;19;16
The battery is connected to the cloud, so you can know everything in real time and control it automatically. An app, a website and a touchscreen on the battery tells you how much power you’re using, what's drawing the most or the least power and how much power you’ve got left. And then you can know exactly what I just told you.
00;21;19;16 - 00;21;35;24
Everything you use can also be converted into the equivalent tonne of CO2 that was ultimately avoided. It also gives advice, which ultimately means that when you’re setting up it’s the logistics team that used the most power at that particular time. Maybe you didn't need that much power.
00;21;36;00 - 00;21;53;03
Today we’re faced with something that, in my opinion, is intrinsic to the industry, and is no different for a generator: oversizing. When organisers ask us for batteries they think they need more power than they do and we can tell them whether they do or not. In year two, you'll be able to install a battery that has exactly as much power as you need.
00;21;53;04 - 00;22;12;06
There’s real data, whereas with a generator, you fill it with litres of petrol and have no idea what's going on. With a battery you do. Our teams are out in the field demonstrating the battery, almost "preaching". That word is a little strong, but to demonstrate and explain it they use the carrot and stick approach.
00;22;12;06 - 00;22;33;03
There are also cities and European directives that help us and companies that have their own CSR policies. I've already seen CSR policies that say “in 2026-2027, we're trying to eliminate generators at our events". That's good news for us. All we have to do is explain to them that safe, reliable, user-friendly solutions exist.
00;22;33;03 - 00;22;51;04
We're still in a transitional phase so there's still a need to convince people, and even just to say we exist, that these solutions exist, because they're still not widely known. The price argument doesn't hold up because Pawa Energy solutions are no more expensive than the generators on the market.
00;22;51;04 - 00;23;15;09
Renting a Pawa Battery is no more expensive than renting a generator with the same power. When I say “no more expensive”, what I'm really talking about is the rental cost plus the cost of the petrol. This is especially true with what the cost of petrol is today. I’m the last one to be happy about high energy prices and we don’t want to take advantage of that, but if you rent a Pawa Battery it costs just €30 to charge it at an electric vehicle charging station.
00;23;15;10 - 00;23;31;12
The price per kW depends on where you're going and whether or not you have a subscription. Let's say it’s €30-35. That’s not the same as filling a 150-litre tank at €2.30 a litre. So our technology is a pretty good deal.
00;23;31;12 - 00;23;53;16
It's a tragedy for many other reasons, but it's still important for us, with or without the current price of petrol, to say that there's no green premium, meaning that adopting our technology won't be any more expensive. Renting a Pawa Energy battery is no more expensive than renting a conventional or internal-combustion generator. If you use it a long time the price of petrol might work even more in our favour.
00;23;53;16 - 00;24;07;17
The longer you use our battery the cheaper it is because you don't have to fill it up with petrol every day.
--------
00;24;07;20 - 00;24;28;13
We have two sizes. Maybe tomorrow we'll have more, but today we have two. The Pawa Battery I've already described, 36 kW and 100 kW/h, in the pallet size, which is our biggest. We have a smaller one called the Pawa Mini, which is on a small cart so it’s easier to move. It weighs just 60 kilos and has 5 kW of power and 7 kW/h of energy.
00;24;28;14 - 00;24;46;00
It's more suitable for smaller uses. Typically, on a shoot, this might be for the control booth’s needs. There's always an  area on film sets where you can get something to eat, have a cup of tea or coffee or charge your phone. So it's a small battery that can meet smaller needs, that's for sure.
00;24;46;00 - 00;25;02;20
It makes this part of a production autonomous. This size is also used for supply areas, for example at sports events, where people need to think about water pumps and music, for example in small areas at marathons, half-marathons or races. Sometimes there are small events at certain kilometres.
00;25;02;20 - 00;25;22;08
There might also be LED screens, sound and lights, but on a small scale. We realised that a smaller size is safe and just as smart. For this size, we changed the technology. We collected electric vehicle batteries, some of which were used while others had never been in a car.
00;25;22;08 - 00;25;40;18
Because of production cycles, slightly fewer electric cars are being made than originally planned, so the batteries are there and they're not being used. We went looking for them. When I say we, I mean our industrial partner, Mute Energy, based in Tourcoing in the north of France. Another idea was to collect batteries from Volkswagen vehicles.
00;25;40;18 - 00;25;57;22
It’s the same when it comes to safety. It’s always important for us to cover all the angles that are non-negotiable for us so we can have a battery with as few compromises as possible. Safety, flexibility, user-friendliness and smart features, meaning being cloud-connected and capable of tracking absolutely everything, are non-negotiables for us.
00;25;57;29 - 00;26;15;28
We try to stay up to date with market trends to make our future batteries, whether in terms of size or the technology inside them, because the market is changing fast. We get asked a lot about the recyclability of our batteries. For the last two years, we've been wondering how to make them.
00;26;15;28 - 00;26;32;13
The launch was already quite an adventure. Pawa Energy has only been around since last year, but we began working on the project two years ago, even before a single battery came off the production line And it's 90% recyclable. We worked closely with manufacturers to include as many recyclable components as possible.
00;26;32;20 - 00;26;48;12
To be honest, these industries are still just emerging. That’s why I like to answer that question by saying, “I don’t know exactly what I’ll be doing in ten or twelve years.” I hope I’ll still be doing this in ten, twelve or fifteen years. That would mean my battery has lasted as long as possible.
00;26;48;12 - 00;27;15;04
It would’ve been used a lot. That's all I want for my battery. But do the supply chain and the industry really exist today? No, not quite. The first goal is to make French batteries using as few rare metals as possible. We're just getting started. In China they’re making batteries with salt water. The technology is moving so fast that the recycling infrastructure and supply chain can’t keep up.
00;27;15;10 - 00;27;29;15
I see a strong connection to what I did when I worked in tech, especially at Microsoft. As people have told me, I’ve made a bit of a change. I’ve shifted towards energy. Luckily, I'm working with people who innovate and are passionate about their product. I used to do marketing and now I've started a company.
00;27;29;15 - 00;27;45;09
I’m not the one who built the battery. I went looking for people who know how to do it. That's the best position I can be in because, in my own small way, I’m trying to spread the word, to help people understand, to evangelise, to set out with my little pilgrim’s staff and to “sell”, so to speak, a cause I believe in.
00;27;45;09 - 00;28;04;03
I love being in this position and I'm always pleasantly surprised to see the quality of innovation we have in France and all the partners we find just by talking about our projects. That's what podcasts like this are all about: showcasing solutions that are emerging or have been around for a little while.
00;28;04;03 - 00;28;17;16
We need to get to know each other because otherwise everyone will go their own separate ways with their own little innovations, and in the end we won't get anywhere. We need to get to know each other, to connect and partner with each other. That’s how we’ll gradually start making a difference.
00;28;17;23 - 00;28;38;18 
I like to hammer home the point that innovation isn't just about AI, even now, even coming from Microsoft. To me, it’s a tool, and I have my own agents helping me. Pawa Energy wouldn’t be what it is today if I didn’t have digital assistants helping me. That doesn't keep us from having a tangible, semi-industrial project.
00;28;38;18 - 00;28;53;19
I say "semi" because we have partners who build. I don't build anything myself. What I bring to the table is service for my customers. Sometimes it’s not easy not fitting into boxes. That’s why I like doing this podcast. Once again, thank you. When you take a step back, this is often the case.
00;28;53;19 - 00;29;07;14
That means I read reports from French Tech and some other institutes I really like, which highlight all kinds of innovations. But there aren't many of them. I think it's less than 30% when it's industrial projects. And I'm a big believer in that. I used to work in the press.

00;29;07;15 - 00;29;31;21
I like tangible objects, I think. It's funny, when you're over 40, you discover your passions a little. I didn't know how to build a newspaper. I never could have done it on my own. I don't know how to build a battery yet now I rent them out. But we’re making headway with these innovations and we’re proud to be developing them in France with French partners, whether it’s All Energy in Bagnolet or Mute Energy in Tourcoing.
00;29;31;24 - 00;29;52;24
It makes me feel extremely proud, and while I don't know if this fits the dictionary definition of innovation, it really speaks to me. There’s also this feeling of being useful. You can immediately see the impact of what you’re doing when you’re at an event and suddenly the logistics and technical teams ask us “What on earth is that?
00;29;52;26 - 00;30;10;19
Doesn't that big purple block make a lot of noise?” Yes, my batteries are purple, so we can talk about that too. "What is it? It’s great. We're connected on this. I'm so happy, I'm going to talk about it.” We're in a commercial growth phase. I hope it lasts and people call us even though we haven't canvassed them.
00;30;10;19 - 00;30;26;01
To do that we're starting to put on a number of events, and other technical service providers or organisers have seen us and taken notice. I dream of seeing the “wow” factor, of seeing someone who looks at my products and says, “Wow, this really works great.” We've already done festivals.
00;30;26;03 - 00;30;50;02
I remember a festival when we were behind four or five food trucks. The idea was to keep them going all day, to make them self-sufficient. We were on a lovely wine-growing estate near Béziers in the south of France. It was all about zero emissions, zero noise and zero smell when we were selling a fun culinary experience. We parked right behind them and they said, “Hey, you’re not going to park your truck and your generator here, are you?”
00;30;50;02 - 00;31;04;23
"What in the world is this? You're way too close.” We had to get out of our electric truck and tell them, “Don’t worry, it’s a battery, not a generator. It's all electric. You'll see, you won't hear a thing.” Then we saw them smile. They were so happy.
00;31;04;23 - 00;31;32;07
There was a food truck selling cotton candy and another making waffles and, well, they smelled like cotton candy and waffles. It was a lot better than smelling diesel. I love seeing this innovation in real life. Even when I was at Microsoft, I always worked to stay connected to real life to see, if not the finished products, at least the real impact an innovation can have.
00;31;32;09 - 00;31;58;04
The ratio between a conventional petrol or diesel generator and our Pawa Battery is 80:1. This means that by using the Pawa Battery instead of a generator with the same power, the carbon impact is 80 times lower. Why I don't say zero. I could increase the impact based on power since I take into account that the battery has to be recharged.
00;31;58;11 - 00;32;19;27
If you charge it with solar power, it's 100% carbon-free, even when charging. If you charge it on the grid, it's as carbon-free as the grid, which in France is relatively decarbonised. That still doesn't mean my carbon footprint is zero. So 80 in one day's use is the equivalent of a round-trip flight from Paris to Marseille.
00;32;19;28 - 00;32;41;19
There's a lot of talk about transportation, especially by the public or event participants, which is very important. It's a shame not to pay attention to the generator because it's the equivalent of a Paris-Marseille flight.
---------
00;32;41;22 - 00;33;06;23 
Why are Pawa Energy products purple? Our brand is purple and green. I don't know if it was conscious at the outset, but clearly I want to get away from codes, technical, industrial and building codes to name but a few. I think that when you make an eco-responsible product, you sometimes forget that, in my opinion, it's also important for it to be and fun and nice and enjoyable to look at.
00;33;06;23 - 00;33;24;03
It helps to avoid comments like “it's not as good,” “it's going to be problematic” and “it's going to look ugly.” Well, no, it's not ugly. But I challenge you to find a beautiful generator. One of my goals is to combine innovation with something extra.
00;33;24;03 - 00;33;41;21
I'm not saying that my battery has to be the centre of attention on film sets. Participants at events have already asked us, “What on earth is that? Oh! It's energy! It's great! I didn't know such a thing existed!”
00;33;41;27 - 00;34;00;06
For me, that's part of it. It's a way to stir up excitement about something people often don’t think about. Some of my clients are more creative than we are. They wanted to put the Pawa Battery in the middle of the car park and ask people to pedal to charge it. I hope it actually happens.
00;34;00;08 - 00;34;14;25
A lot of people would have to pedal hard because this is a high concentration of energy. But I do like the idea that energy can be brought out into the open, or at least no longer be hidden. And it's a lot better when it's purple and quiet instead of ugly and noisy. I hope we keep growing.
00;34;14;25 - 00;34;33;19
That would mean customers still trust us. I think that fairly soon, given that we're still very young, we'll have to find financing to help us grow. Right now, we're on our own. Our bank is helping us and that's it. To reach critical mass, I think we'll have to look for partners, especially financial ones.
00;34;33;19 - 00;34;52;02
So that's everything I wish for us. We’ve got to keep innovating alongside our customers and meet their needs. We're always presented with a different scenario. This is where we can also innovate in how we respond, because every event is unique. That's what we ask of people who design all these fabulous events.
00;34;52;03 - 00;35;09;04
It's something very close to my heart. I think I like to be amazed. I love working in this industry, which has always brought me so much joy. Creating ephemeral things makes me happy. I hope we can keep doing this. I hope we also keep reaching out. I’m saying this because the elections are behind us now.
00;35;09;04 - 00;35;28;12
In any case, there will be other municipal elections soon enough. I hope we can also work with the public sector and that environmental causes and energy efficiency will continue to speak to the people in power. I've got the energy but they've got the power to keep changing things, so they shouldn't hesitate to call us.
00;35;28;12 - 00;35;42;07
We're here to decarbonise the Bastille Day celebrations, sports events and music festivals. We want to be a tool and we need them to need us, to call us.
00;35;42;09 - 00;35;57;03
You can find every episode of On The Way on your usual podcast platforms and on our website at personal-finance.bnpparibas.com. The links and references mentioned by our guests can be found in the introduction to each episode. 
See you soon. 
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