We looked at the lifespan of a pair of sneakers, from the design stage to the manufacture of raw materials, the assembly in Portugal, the transport to our warehouse then the end customer, then a lifespan of three years on average. Manufacturing a pair of Zèta sneakers generates 6 kilograms of CO2, compared with 16 kilograms for a pair of traditional brand-name sneakers made from leather or synthetic materials.
00;00;18;18 - 00;00;39;14
BNP Paribas Personal Finance invites you to discover On The Way, the podcast that explores the paths of responsible consumption. On the Way gives a voice to entrepreneurs, corporate players and researchers working every day to build more sustainable consumption. Welcome, and enjoy the podcast!
00;00;39;16 - 00;00;58;15
Hello On The Way, I'm Laure Babin, CEO of Zèta. I grew up in Angers in a family of schoolteachers. My grandparents were teachers, my parents were teachers, so I wasn't predestined to be an entrepreneur. Nevertheless, I was always attracted by the sector from when I started high school, and then while I was doing my undergraduate degree, the French BTS.
00;00;58;18 - 00;01;18;23
I started out doing a degree in international trade and set up a first project involving organic cotton t-shirts. As a student at IAE Bordeaux, I had an entrepreneurial project every year. First, it was a mobile dating application for students going abroad on internships, international volunteering or Erasmus programmes, followed by a collaborative laundry project.
00;01;18;28 - 00;01;34;18
Eventually, while I was doing my Master's, I realised that I only had a year to go before entering the job market. I didn't want to be a salaried employee, I couldn't find a job that would combine everything I liked to do, I had a deep-seated desire to be an entrepreneur for a long time, and above all I realised that I found being an entrepreneur very fulfilling.
00;01;34;20 - 00;01;52;16
That's when I said to myself "OK, I'll give myself a year to launch my business." I had done all my internships in the fashion and footwear industry. I had gone to the Netherlands to do an internship with a shoe company that made shoes with Peruvian prints. I then went to Cambodia to work for an espadrille company and then to Peru for a handbag company.
00;01;52;19 - 00;02;11;02
And every time, I loved this model of a start-up that also had a social and environmental impact. At the same time, I was learning a lot, reading a lot about the fashion industry and its impact, and I think that naturally, there was a growing awareness that led me to want to start my own business.

00;02;11;04 - 00;02;29;22
For me, the environmental awakening has been gradual. I come from the countryside, where I grew up surrounded by fields and animals. We ate vegetables from the garden. These are things that were instilled in me at a very young age: to pay attention to our surroundings, to respect biodiversity. That said, when it came to the fashion sector, things clicked a little bit later.
00;02;29;25 - 00;02;49;20
There were reports and growing awareness in countries like Cambodia and Peru, where you would see what was happening in this industry. This was also from an environmental point of view, because this industry causes a lot of pollution. It's the second most polluting industry after the oil industry, but it’s also harmful on a social level. We often forget that there is a human cost behind the products we buy, and it's borne by the workers.
00;02;49;23 - 00;03;08;13
So my awareness emerged on both fronts. When I entered my Master's programme and had to choose what I was going to do, I first analysed the market to see what was already there. There were a lot of environmentally-friendly clothing and T-shirt brands out there, so I didn't want to create yet another such brand, it wouldn't have made sense.
00;03;08;15 - 00;03;25;01
On the other hand, in the footwear sector, Veja dominated the market, but there were very few alternatives. So I looked a little bit at what was out there. I've always been passionate about sneakers and running shoes and I've always worn them. I've also always loved collecting them and I figured that everyone had a pair in their closet.
00;03;25;04 - 00;03;49;07
This product can have a huge impact because it's sold by the millions every year. But what is it made of? So I started to break it down a little and see what it was composed of and how we could improve on it. A traditional pair of sneakers will contain leather, plastic, polyester, many petroleum-derived synthetic materials, as well as synthetic rubber.
00;03;49;09 - 00;04;10;05
What I did was take a look at how shoes were made. I broke down each of the materials: the upper, the sole, the insole, the laces. And for each one, I tried to use a material that was a little bit cleaner and recycled. That's how I started to build the technical specifications for the so-called "perfect" sneakers in terms of composition, before deciding where I wanted to manufacture them.
00;04;10;05 - 00;04;27;08
I decided on Portugal pretty quickly. In France, there are still a few shoe factories in the Cholet and Romans-sur-Isère regions in particular, but they produce small volumes and have very high manufacturing costs. That's when I started looking at Portugal and Spain.
00;04;27;08 - 00;04;40;06
Portugal was a very quick choice, since they've been making shoes for centuries. They have real know-how.
---------------
00;04;42;10 - 00;05;07;24
The first thing to understand is how a shoe is made, so I watched videos on YouTube. I read blog posts and a whole bunch of other things and tried to really break down each of the parts. Because in a shoe, there are the visible parts like the exterior and the outsole. But there are also all the invisible parts like the reinforcements, the stiffeners, which ensure that the structure holds and make the shoe comfortable.
00;05;07;27 - 00;05;25;17
I had to find alternatives for all these parts, so at that point it became a research project. This was all done at the same time as I was looking at suppliers. I was going to see different insole suppliers. I would tell them: "Shoes manufactured in Tunisia the convetional way use materials like TR, PU and synthetic rubber.
00;05;25;19 - 00;05;43;24
What can we do to create a cleaner alternative that uses as many recycled materials as possible? What's the maximum recycled material you can put into the shoe to make it as strong and resistant as possible, so that the sole doesn't crack?" This is really work that has to be carried out hand in hand with the suppliers, at the same time as the research.


00;05;43;27 - 00;06;11;14
At the time, in 2019, I was a student. I had managed to draw up a few specifications for the product I had been dreaming of. I was still missing a few raw materials, but I told myself that I would find them as I went along, because obviously nothing is completely set in stone from the very beginning. But at least I had a bit of a blueprint and the idea that I wanted to create 100% recycled, vegan sneakers that produce as little waste as possible and are made from recycled waste.
00;06;11;17 - 00;06;29;11
That was really the heart of the project. That is when I went to Portugal with the few savings I had put aside. I went to visit three factories and, with the last one I saw, there was a real spark, a genuine connection. As entrepreneurs, we talk a lot about instinct and intuition.
00;06;29;11 - 00;06;52;11
At that moment, I saw that they had completely grasped the essence of the project. The boss's son, at least, was the one who welcomed me that day and understood that I wanted to use only recycled materials, waste-based materials. We're not talking about organic or natural materials here. The idea was really to reuse what was already available so that we wouldn't have to draw on existing resources or produce additional materials.
00;06;52;18 - 00;07;16;08
After further research, we discovered an innovative material made from the waste generated by wine production in the Milan region. This material reuses grape pomace, that is everything left over from winemaking, including seeds, skins and residues that are mixed with other materials and oil to produce imitation leather, which is then dyed and used to make the shoes.
00;07;16;09 - 00;07;41;08
The plan was that we would work together, continue our research, develop the first prototype and use this grape material, made from winemaking waste in Italy to create the brand's first collection. At this point, we're at the very start of COVID in March 2020. The factory was closing, which meant that we were still working remotely, making the final changes to the prototypes.
00;07;41;08 - 00;08;10;15
Then I went back to my parents' home in Angers, and around April I received the first prototype of the sneakers, which was already pretty advanced for a prototype. It was a very moving moment, because we had been working on it for several months and it had finally come to fruition. There is something very powerful about imagining and conceptualising an idea, a project, and then obtaining the result, the product, which you can hold in your hands.
00;08;10;15 - 00;08;35;10
It's tangible, there's something very solid about it. I was very moved at the time. And so, to test how comfortable the sneakers were, I asked my grandmother, who was 85 at the time, to try them out. I thought, well, if she approves of the comfort level, everyone will. The idea was to combine aesthetics, environmental responsibility and comfort. There's no point in making environmentally-friendly shoes if no one wants to wear them, if they don’t look good, and above all if they're not comfortable. First and foremost, shoes have to make you feel good, let you walk all day, and this was one of the primary criteria.
00;08;35;14 - 00;08;59;18
At that point, I decided to run a crowdfunding campaign on Ulule, since I had invested the little savings I had in developing the project and needed market validation before making loan commitments with the banks. I also needed to gain visibility.
00;08;59;22 - 00;09;16;07
The crowdfunding campaign at this point was perfect, since it was a pre-order campaign. We put up a very simple video online, which we filmed in the streets of Bordeaux, where I explain a little about the concept and about why people should join us and why this alternative was the beginning of responsible fashion.
00;09;16;09 - 00;09;35;27
I also wrote a few lines and then launched the crowdfunding campaign on 7 September 2020. I had collected a few emails and shared some things on social media, but had very few subscribers. At this point, I focused on LinkedIn above all, I told a few stories, something very transparent.
00;09;35;27 - 00;09;54;24
I tried to tell the story of the brand's beginnings and inspire people to join the project. I launched on the morning of 7 September and something crazy happened: within a few hours, we had reached the first threshold of 100 pre-orders. 
Then at the end of the day, we already had 500 pre-orders, which was my top target.
00;09;54;24 - 00;10;19;07
I didn't think I would get any further, but in three weeks we reached 2,700 pre-orders with no marketing budget, just word of mouth, the press and LinkedIn, which proved to be an incredible lever. There were some great success stories on Ulule, like Respire and Maille. But in fashion, we became the campaign that got most funding, and that's something I still can't get over.
00;10;19;07 - 00;10;45;13
Without a marketing budget, that wouldn't be possible these days. Without Meta, without Facebook, Instagram and Google, it would be very difficult to achieve these figures. But at the time, that was something very real. That's what people told me afterwards. It was something that inspired confidence. It was also a project that came at just the right time, because after COVID, we started to think a lot about how we consume, about how we could consume more responsibly, more locally, how we could eat better.             So this project came at just the right time.
00;10;45;15 - 00;11;04;00
At the factory, they were over the moon, because it was a small factory that employed 20 people, from father to son plus all the cousins. They were passionate about the project, because they were used to working with big brands, but here they were almost part of the launch of a start-up project.
00;11;04;02 - 00;11;21;04
There was something very meaningful about it. It was like they were taking part in the adventure, so they were overjoyed when they saw the orders piling up. However, they were very worried because of the time of the year: production was meant to start in December. This is the worst time for factories, since it's the Christmas season and orders are usually already taken three months in advance.
00;11;21;04 - 00;11;39;27
We only had two months to produce 2,700 pairs of shoes which is a lot, so we couldn't meet the Christmas delivery deadline. We gave people little gift cards to put under the Christmas tree and delivered the orders between 15 and 30 January, which was quite challenging for the factory.
00;11;40;05 - 00;11;55;14
We still work with this factory today, and it remains our historic partner. It's not always easy, because it's a small factory, so manufacturing costs are inevitably a little higher and manufacturing times a little longer, compared to the other factories that we use today and that are a bit bigger.
00;11;55;17 - 00;12;12;24
But we are so attached to the history it represents and to them, to the craftsmen who have not changed for six years, that we're not going to leave.
-----------
00;12;12;27 - 00;12;43;00
At the time, we had not yet carried out a product lifecycle analysis. We had to do it very quickly, as soon as we had a little money after the Ulule campaign. We looked at the lifespan of a pair of sneakers, from the design stage to the manufacture of raw materials, the assembly in Portugal, the transport to our warehouse then the end customer, then a lifespan of three years on average. Manufacturing a pair of Zèta sneakers generates 6 kilograms of CO2, compared with 16 kilograms for a pair of traditional brand-name sneakers made from leather or synthetic materials.
00;12;43;00 - 00;13;02;08
For us, the main requirement was aesthetics. We have always said that to make consumers want to buy our sneakers, we should avoid just being labelled as an eco-brand. If we want to change consumer habits, the most important thing is to have sneakers that look as good as a pair of sneakers from the premium brands and that are just as comfortable, if not more so.
00;13;02;14 - 00;13;24;19
Above all, the environmentally-friendly aspect should come after, if we want to try and transform consumer habits and potentially convince the most resistant people, who are not completely convinced and who might say "I don't want to buy a pair of vegan or green sneakers". This means having a more assertive design, choosing pretty materials and always being on top of the latest trends, prints and colours.
00;13;24;19 - 00;13;37;24
It was a gamble that paid off. I remember a comment in the first year from someone who wrote to us and said: "I'm a fan of Nike or Adidas, I've been buying that brand for ten years. Now I'm a fan of Zèta and I think I've found my new favourite shoe brand."
00;13;37;29 - 00;14;00;05
We realised it was a successful gamble when we saw that we had succeeded in convincing people who were not at all mindful of these issues. However, the vast majority of our consumers are quite mindful. These are issues that affect the men and women who buy Zèta today. Our core target is 25 to 35-year olds, with higher social and economic status, who live in urban areas, often between Paris and Bordeaux.
00;14;00;05 - 00;14;20;04
These are people who are more or less already mindful of environmental and social issues. But we also manage to convince some people who are a little bit less mindful. The plant-based materials are not just plastic. Of course, there's a small amount of PU, between 5 and 10% depending on the supplier. We try to reduce this as much as possible, but it is still needed to solidify the material.
00;14;20;04 - 00;14;44;12
And now people have managed to create organic PU that is water-based or made out of bio-polymer derivatives. The materials are getting cleaner and cleaner. Breathability is getting better and better, and, in particular, we are trying to combine the material used on the outside with a very breathable lining made from bamboo or recycled cotton, which is very light and breathable and allows you to feel good in these shoes.
00;14;44;17 - 00;15;06;14
We quickly wanted to develop other materials, look for other materials and develop our own, because we wanted to recycle different types of waste and prove that it was possible to recycle a whole range of different materials. That's how we extended the collection with a corn-based material. And then, in 2022, we were contacted by Nespresso, by the Nespresso CEO, who read an article about grape-based sneakers.
00;15;06;20 - 00;15;19;18
He's a true visionary, he always has thousands of ideas. He wrote to me to say they had coffee grounds available. Would I be able to make sneakers out of coffee? So I did a bit of research and realised that there were no coffee-based materials on the market. We would have to make it ourselves.
00;15;19;19 - 00;15;36;19
We had never done R&D before. In 2022, I started looking for suppliers who could help us develop this product. But it was very difficult to find a supplier who did R&D and wanted to start this up with us, especially because it takes time and money.
00;15;36;19 - 00;15;52;11
Eventually, while browsing a blog, I found a supplier called Team Tex in northern Portugal, who had done some trials with coffee grounds a few years ago. I said to myself, "OK, we've got to convince them to keep going, and maybe it will be easier with support from Nespresso."
00;15;52;13 - 00;16;19;21
So I wrote to them. They told me it was going to take a long time and cost a lot of money. They were not necessarily sure it was worth it. In the end, we managed to convince them that this was going to be a very useful innovation and that we simply had to develop this material. It took nine months to create it with the help of Nespresso and Team Tex and then to assemble it, test it, and make a shoe out of it so that we could develop the first coffee-based sneakers on the market.
00;16;19;22 - 00;16;49;00
Today, we have collections that are grape, corn and coffee-based. Two years ago, we developed a remarkable material that's my favourite because it has a particular history. It's made from the waste derived from olive production. It’s manufactured in Turkey by a factory that spent nearly ten years developing it. It is one of the most environmentally friendly materials, as it recycles 85% of olive waste and is made through short supply chains, with olive groves located within a 100-kilometer radius of Istanbul.
00;16;49;00 - 00;17;14;18
We usually visit each of our suppliers before working with them. They are generally close to us, in Portugal, in Italy. This time, they were in Turkey, the gateway to Europe. We didn't want to fly there. Instead I made the trip by train with Louis, one of our team members. So a 3,000-kilometre journey by train and bus, which we documented with a camcorder and then used as a teaser, communication and product launch campaign.
00;17;14;21 - 00;17;44;06
Most importantly, it was a way of showing consumers that there is another way. You have to appreciate the length of time it takes, you have to appreciate the journey in a different way. Travelling there is a journey in itself. We passed through Austria, Bulgaria and Serbia. It was an experience before we even reached our destination. It was also a way of talking about slow travel and sharing some insights with those who were interested, because I think travel is great.
00;17;44;08 - 00;18;07;05
This is a very quick trip, normally through Germany, then directly to Turkey. You have to take two trains to take and it's very quick. We went outside of the tourist season, so we had to do some portions by bus, which weren't the most comfortable, but we did it and it took us three days.
---------
00;18;07;08 - 00;18;36;18
We try to take a very fashion-oriented approach, focusing on image, looks and aesthetics, so that consumers buy a pair of sneakers because they want to, which is how consumer habits can be changed. On our website, we obviously try to talk about having an environmentally-friendly and sustainable approach. However, we do not have an eco-label, because for many people, it is still associated with products that don't last, that aren't comfortable or that simply have no appeal.
00;18;36;21 - 00;18;54;07
It really is a conscious choice to take this approach to how we present ourselves. We also put the spotlight on the craftsmen, because the human dimension is just as important to us as the environmental dimension. In terms of price, we try to position ourselves very close to other fashion brands, so that our products remain affordable.
00;18;54;09 - 00;19;17;04
Some will say that our sneakers are still expensive, as they currently go for between €139 and €180. This is however a fair price because it simply reflects the cost of recycled raw materials, European manufacturing and margins that are not too excessive. Our margins are nowhere near those of other brands in the sector, between two and three compared with seven and ten for fast-fashion brands.
00;19;17;07 - 00;19;41;05
This is also something we try to explain by displaying a cost breakdown on the website that shows consumers where their money is going, how much they are paying for a pair of Zèta sneakers, and the different components that make up the price. We try to educate people and explain the cost of sustainable fashion. Shoe durability is a very important subject, because we talk about composition, we talk about environmentally-friendly materials.
00;19;41;08 - 00;20;01;14
But in the end, the most environmentally-friendly pair of sneakers is the one you're going to keep the longest. We work hard on continuous improvement with the manufacturers themselves and with our materials suppliers to ensure that our materials last as long as possible. We have customers who write to us and say "I still have my first pair from the Ulule campaign," and others who tell us they collect our sneakers.
00;20;01;14 - 00;20;21;04
Our sneakers last between three and five years, I would say, when they are used normally. Our advice is to alternate and not wear them every day. This is a secret we learned from our craftsmen in Portugal: it's very important to let your shoes breathe and also to look after them. We would like to have a cobbler's service like Veja has in its stores.
00;20;21;06 - 00;20;39;00
It's very ingenious and the easiest way to make your sneakers last. We all need to think like that. Today, this is what we can offer: if the sole has come apart, or if an eyelet, for example, has come loose, because sometimes, when you tie your shoelaces too tightly, that can happen,
00;20;39;03 - 00;21;02;00
we offer to cover the repair costs. Then there is also the issue of the end-of-life of footwear, a topic we don't talk about enough. Today, less than 20% of shoes are recycled in France. Very often, they end up being thrown out with household waste because we don't know what to do with them. We offer a recycling program, so customers can return a pair of shoes to us in exchange for a voucher, obviously, since people need to be incentivised.
00;21;02;03 - 00;21;25;25
In exchange, we then send them to a recycling centre. Our centre is called GBTEX and is located in Normandy. They either put the shoes back into the circuit if they are in good enough condition to be worn again or recycle them and turn them into green fuel. 
---------
As of today, ZETA has sold 60,000 pairs of shoes. We are a team of eight people, have a total of 200 craftsmen in Portugal and use up a total of around 60 tonnes of recycled waste,
00;21;25;25 - 00;21;47;08
when we count the plastic, grapes, corn and coffee used to make the shoes. Almost a year ago, we sensed a need to reposition ourselves on the market in terms of our products, a need to diversify, because we were already seeing a decrease in the demand for sneakers. The figures prove it. On a global level, there has been a drop in the demand for sneakers. But our customers were also requesting the same thing.
00;21;47;15 - 00;22;08;03
They often asked us what they were going to wear in winter. For me, sneakers are for spring. I want to be able to find an alternative to leather shoes or dress shoes. We obviously listened to our customers and said we would try to develop derbies, moccasins, ballet flats and dress shoes so that we could offer a more complete range.
00;22;08;04 - 00;22;38;28
And so we used the material that we think is the most resistant and durable, namely the olive-based material, which can also have a finish that's really similar to animal leather. Together with our Portuguese craftsmen, we developed a whole collection of dress shoes that we called Saudade, a Portuguese word that has no translation, but which means a mixture of memory and longing. It refers back to past centuries, when craftsmen made these shoes by hand, with special attention paid to every detail, a way of working that is forgotten today, that is lost.
00;22;39;01 - 00;22;57;08
Because today, most shoes are manufactured in Asia, in huge quantities. We have forgotten that making a pair of shoes is an art form. It takes hours of work, over 20 hours to make a pair of moccasins that go through the hands of a dozen expert craftsmen before being ready to go into a box.
00;22;57;10 - 00;23;15;10
There really is a story, and that is what I want to tell with this pair of shoes, that when you buy a pair of Zèta shoes, you are buying a story, not just a product, and people have take pride in it. That is really what we are trying to convey. Today, many of our competitors are going back to Asia, to Vietnam, to China.
00;23;15;14 - 00;23;41;13
What is happening now is that the cost of raw materials is rising, the cost of diesel is rising, as is the cost of advertising on Instagram and Facebook, which is how we sell today. We find ourselves with lower and lower margins that don't allow us to finance ourselves, internally. We are fighting. Really, what I'm trying to get across is that a large number of factories in Portugal are closing down.
00;23;41;13 - 00;24;08;28
It happened in Spain, it will now happen in Portugal. This know-how is so beautiful and must be passed on. That’s why we are fighting to stay on, to keep our production there. We manage to because we are very careful with our spending. We have drastically reduced our expenses. We try to be very clever with our approach and work hand in hand with our craftsmen in Portugal to reduce our costs, so that we can reach a win-win situation where we can continue to request sufficient quantities from them,
00;24;08;28 - 00;24;32;28
while also having good margins. But sometimes, some companies, particularly those that have raised large amounts of capital, are driven by margins and profitability. We have always financed this business with our own funds, from the outset. Afterwards we took out bank loans and the opening up of capital came about quite naturally because we needed funds.

00;24;32;28 - 00;24;58;05
At that point, we were starting to invest a little more in export. We had plans to export to North America by sailboat, which were put on hold due to the political situation. We also have recruitment projects underway to grow the team. Naturally, we wanted to give back to our customers what they had given us, and so to open up the capital to the people who were the first to be part of the brand, namely our customers.

00;24;58;06 - 00;25;22;24
We launched a crowdfunding campaign on CrowdCube. We managed to raise €400,000 and a total of €700,000 since we were also joined by several people working in the fashion industry who are now part of Zèta's capital.
---------
00;25;22;27 - 00;25;48;15
We are in a highly competitive market. The fundraising campaign took place at the end of 2024. Today, we are very lucky to be here thanks to our community, who is with us at every product launch, who collects our shoes and will buy Zèta rather than any other brand. That is what keeps us going today. I think that diversifying and repositioning ourselves with dress shoes was the best decision we ever made. It opened the doors to shops and retailers and enabled us to establish a reputation while generating more sales.
00;25;48;15 - 00;26;07;24
It also gave a new meaning to the brand, and a new dynamic. We will always develop more and more shoes, like a summer collection, and take advantage of new innovations such as the launch of a pair of sneakers made from recycled tennis balls, which will be launched in May for the French Open.
00;26;07;26 - 00;26;28;29
And there are always more innovative materials being developed. I hope that in two or three years' time, we'll have succeeded in crossing even more borders. That's what we're doing today. We are present in France, Benelux and a little bit in Hong Kong. But we are still mostly known in France. Our aim is really to develop internationally, have as many people as possible wearing our shoes and to recycle as much waste as possible.
00;26;29;05 - 00;26;54;26
This is something I'm passionate about, something that makes me want to take on challenges. It's exciting to think that at first we thought it was impossible to make coffee-based sneakers, but we managed to do it. The next project I've been working on for two years is to develop a plantable sneaker. I find it exciting that it's never been done before and it makes me want to take up this challenge. It's also a big step forward from an environmental point of view.
00;26;54;26 - 00;27;11;14
When I imagined the brand's business model, I imagined it without intermediaries, sold exclusively online. However, when you start out as an entrepreneur, your strategy is constantly evolving. We were very quickly approached by stores wanting to sell our products. We quickly realised that with shoes as our product, this was something we should try out.
00;27;11;14 - 00;27;31;25
Even more so with innovative materials, because people want to touch them, see how comfortable they are and what they look like. We quickly realised that we had to move towards wholesale, or selling our product instore. Little by little, we started selling to French stores, then to stores abroad, and now we even have some points of sale in Hong Kong
00;27;31;28 - 00;27;53;07
and one in the United States. Online sales remain our main channel, however. There are also various other outlets that sell our products. Our aim over the next two years is to open a physical point of sale, a permanent flagship store in Paris. This winter we already tried out physical sales with a pop-up in the Marais quarter in Paris that worked very well for two months.
00;27;53;07 - 00;28;09;26
It was great to meet our customers, especially for us. It felt really good. If you think about it, we work a bit alone in our offices, we never get to hear the feedback. This time, we got to meet people who have been following us for the past five years, who wear our shoes. They all brought their shoes into the store. It was quite magical.
00;28;09;29 - 00;28;30;20
So our long-term aim is to have a permanent store. In Bordeaux, we have a small physical store attached to the office. It's a showroom, but it's very small, so we really wanted to have a bigger space to tell the whole story of the brand. We launched a range of recycled Sherpa fleece jackets made in Portugal.
00;28;30;23 - 00;28;45;28
Once again, it was born out of a need, because we realised that fleeces and this type of jackets are currently made out of polyester. They are made in China and are often of poor quality. What we did was take the time to make a jacket that will last a long time, that's fully lined on the inside and that's very warm.
00;28;46;00 - 00;29;08;25
We added an inside pocket, we really paid attention to everything, every detail. Most importantly, we co-designed this jacket with our customers. We received almost 1,000 answers to our survey, which enabled us to identify needs. 
---------
When I started out, I was far from having all the skills I have today. I had only done internships, I hadn't been trained in large companies as an employee.
00;29;09;00 - 00;29;34;00
There were a lot of things I didn't know. I didn't know how to manage a team, I didn't know how to draw up a business plan. There are a lot of things I learnt much later, so I think that when you're starting out, the most important thing is to surround yourself with people. Do not hesitate, go speak to organisations, to former entrepreneurs, go and see groups, incubators, apply for regional subsidies, honour loans, speak to the banks.
00;29;34;03 - 00;29;52;17
It's very important to surround yourself with people who can give you advice and obviously, to be able to get the funds and resources you need to get started. That's essential in today's world. You shouldn't be afraid to go talk to the right people. Entrepreneurs have a tendency to isolate themselves and say "I'll manage on my own, I can do this."
00;29;52;19 - 00;30;12;23
That's not the case, you can't do it alone, it's a collective endeavour. I had Camille who quickly joined me as my right-hand person in charge of finance and production. All the stuff I hate - I'm more the creative communicator and I take care of the product. I create the products, I design them and I make sure that I receive the prototypes and then market them.
00;30;12;25 - 00;30;32;22
We have Louis, who has been with us for three years, in charge of sales and marketing, as well as sales and after-sales support, sales administration and communications. 
-----------
00;30;32;24 - 00;31;06;20
We must try to consume responsibly. The most important thing is not to feel guilty if you can't manage to do it all the time. Start with small daily things. It's a gradual process but one that makes people proud. I think people feel good when they travel by train rather than by plane, when they buy their vegetables straight from the farmer rather than at the supermarket, when they go treasure hunting at flea markets for things that have a history, rather than just buying something at IKEA.
00;31;06;20 - 00;31;28;28
I think these are small actions that make us proud of ourselves, and so we should try to implement them gradually in our daily lives. Of course, nothing's perfect. I always fly to Portugal because there's currently no train line that will get me there. I'm allowing myself to go on a trip to Sri-Lanka in a few months' time, because it's been my dream and it's been years since I've been on a long-haul flight.
00;31;29;00 - 00;31;57;15
We're not perfect, we just have to try to do things consciously and responsibly and say to ourselves, “I've done this one thing and here's what I can do to compensate for it.” I'm trying to do better. I ride my bike, I don't use a car, I take the train, I try to eat less meat. OK, I still eat meat from time to time, but I try to restrict it as much as possible and think about the carbon impact of what I do to try and improve how I act on a daily basis.
00;31;57;17 - 00;32;12;13
You can find all episodes of On The Way on your usual podcast platforms and on our website, at personal-finance.bnpparibas.com . The links and references mentioned by our guests can be found in the introductory text of each episode. See you soon. 
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